
Increase equitable access 
to high-quality trauma-informed services, 

using a strength-based and two-generation 
approach, that are aligned with local 

state and federal best practices, 
evaluated annually for continuous 

quality improvement.

Build organizational 
resilience and
sustainability

Create financial stability 
and a healthy funding

structure (at least 80% 
of sustainable) to 

support the agency
and programs.

Increase community awareness, 
expand our network friends, 

increase engagement and create 
a sense of belonging for 

stakeholders.
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Increase the number of children living in safe, healthy and attached households, within 
their own families, promoting their development and well-being, using a two-generation approach.

Strategic Plan

OUR MISSION: We empower families, safeguard children, and nurture resilience 
through compassionate support, trauma-informed care, and essential 
resources—ensuring every child grows up in a safe, loving, and stable home.
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